‘%\/GEOXEHE

EARTH DATA TO INTELLIGENT DECISIONS

Integrated Earth Intelligence | GeoEngineering | Digital Solutions | Environment

Resilience | Strategic Advisory

Transforming Earth Data into Sustainable Infrastructure, Responsible Resource
Development, and Intelligent Decision-Making

Serving Governments - Infrastructure Developers - Mining Companies - Energy Sector

Financial Institutions - Multilateral Agencies - Industries
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OUR
PURPOSE T

We believe every decision about the Earth
should be informed by science, strengthened by
engineering, enabled by technology, and
guided by sustainability.

GeoXene integrates multidisciplinary
expertise across geosciences,
geoengineering, digital intelligence,
environmental sciences, resilience planning,
and strategic advisory to help governments,
industries, infrastructure developers, and
institutions make informed decisions
throughout the lifecycle of natural resources
and infrastructure assets.

Our solutions combine field investigations,
advanced analytics, Earth observation,
geospatial technologies, artificial intelligence,
engineering assessment, and governance
frameworks to transform complex geoscientific
information into practical, actionable intelligence.

Whether supporting critical mineral exploration,
resilient infrastructure, environmental stewardship,
disaster risk reduction, or digital transformation, GeoXene
remains committed to delivering technically robust,
innovative, and sustainable solutions that create
long-term value.
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OUR
Philosophy

SCIENCE

Driven by evidence and
technical excellence.

ENGINEERING

Focused on practical, reliable,
and resilient solutions.

INNOVATION

Leveraging digital technologies,
artificial intelligence, and
Earth Intelligence.

INTEGRITY

Committed to transparency,
quality, and professional ethics.

SUSTAINABILITY
Balancing development with
environmental and social
responsibility.

The future belongs to organizations that

transform into o
risks into 0
and into
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WHO WE ARE

GeoXene is an integrated Earth Intelligence, GeoEngineering, Environmental, Digital,

and Strategic Advisory company dedicated to delivering science-based,

technology-enabled, and sustainable solutions for natural resources, infrastructure,

environmental stewardship, and disaster resilience. ¢

We combine multidisciplinary expertise in geosciences, engineering, remote sensing,
GIs, artificial intelligence, digital twins, environmental management, and project
advisory to solve complex challenges across the complete project and asset lifecycle.

Our approach goes beyond conventional consulting. We integrate field investigations,
Earth observation, engineering analysis, digital technologies, predictive analytics,

and governance frameworks into a unified decision-support ecosystem that enables \
clients to make informed, resilient, and future-ready decisions.

Whether discovering critical mineral resources, supporting the design of resilient
infrastructure, assessing geohazards, developing digital twins, or strengthening
environmental governance, GeoXene transforms complex Earth data into practical,
actionable intelligence.

OUR VISION

OUR We are committed to:

* Delivering integrated geoscience, engineering,
environmental, and digital solutions that create
To become a globally trusted Earth LA,
Intelligence company that empowers o Earth data into
i through advanced technologies and multidisciplinary
sustainable development through expertise

scientific excellence, engineering
9 9 * supporting safe, resilient, and sustainable infrastructure

innovation, digital transformation, and and resource development.

responsible stewardship of natural Maintaining the highest standards of quality, integrity,

e e e governance, and professional ethics.

Building enduring partnerships based on trust, innovation,
and technical excellence.
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OUR CORE VALUES

INTEGRITY EXCELLENCE
Ethical conduct, transparency,
& accountability in every
engagement.

Delivering technically rigorous
and high-quality solutions.

KNOWLEDGE N INNOVATION
Continuous learning Leveraging emerging
research, and institutional % technologies
knowledge devel t — to solve complex
nowledge development. V sl

SUSTAINBILITY \ COLLABORATION

Balancing economic Working seamlessly with
growth with environmental clients, partners, academia,
and social responsibility. and communities

WHY GEOXENE?

We are not just consultants.

We are integrators of science, engineering, technology,
and strategic thinking.

GeoXene delivers multidisciplinary solutions that bridge the gap between Earth sciences
and engineering practice—helping clients reduce uncertainty, manage risk, accelerate
project delivery, and improve long-term asset performance.

Our strength lies in integrating diverse expertise into a single, coordinated framework
that spans ion, i ing, envi digital
intelligence, resilience planning, and strategic advisory.

This enables clients to engage one trusted partner for the complete project lifecycle
from concept and feasibility to implementation, monitoring, optimization, and
knowledge management.

OUR VALUE PROPOSITION

s

Integrated Expertise Technology-Driven Solutions Lifecycle Partnership Knowledge-Centred Delivery
six multidisciplinary business verticals Homessing Gis, Earth Observation, Supporting projects from standardized methodbologies, quality
delivering thirty-six specialized services  UAVs, LIDAR, GeoAl, Digital Twins, IoT, planning and investigation systems, technical reviews, and
through a single organization. cloud platforms, and advanced through execution, monitoring, continuous ige capture ensure
analytics. optimization, and long-term consistent and reliable outcomes.

asset management.

GeoXene Corporate Competence Brochure Version 2026
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Earth Data is Everywhere.
Intelligence is Rare.

The world is generating unprecedented volumes of

environmental, engineering, and infrastructure data. Yet data alone does
not reduce uncertainty, improve project outcomes, or create resilient
infrastructure.

The real value lies in integrating scientific understanding, engineering
judgement, digital technologies, and strategic insight into actionable
intelligence.

GeoXene was established to bridge this gap.

We transform complex Earth systems into practical engineeting and

business solutions by combining mt \ary expertise with advanced
technologies, standardized mett jes, and a lifecy iven 2
approach. Vol y"

o [t
Our competence extends beyond investigations and consultancy—we bl

deliver integrated Earth Intelligence that supports informed
decision-making throughout the planning, development, operation,
monitoring, and management of natural resources and infrastructure
assets.

OUR INTEGRATED COMPETENCE MODEL

GOVERNMENTS
INFRASTRUCTURE AGENCIES
INDUSTRY © INVESTORS
COMMUNITIES

GEOENGINEERING \

@ ENVIRONMENT [ o 4@ RESILIENCE |

\ ADVISORY /
\ &%)

SCIENCE * ENGINEERING * TECHNOLOGY
GOVERNANCE * KNOWLEDGE « INNOVATION

DECISION SUPPORT
RISK REDUCTION

SUSTAINABLE GROWTH

RESILIENT INFRASTRUCTURE

GeoXene Corporate Competence Brochure Version 2026




YA
'%—»)\GeOXene

WHAT MAKES

GEOXENE

DIFFERENT?

linary approach
igations,
laboratory analysis, numerical
modeling, geospatial technologies,
sensing, art
inteligence, and engineering

Lifecycle Partnership

Geoxene supports clients from
concept and feasibility through
investigation, design support,
construction, monitoring,
operations, rehabilitation, and
long-term asset management.

Knowledge
Driven Delivery

Every project contributes to our
organizational knowledge base.
through standardized
methodologies, technical reviews,
quality assurance, lessons leamed,
and continuous improvement.

expertise to generate
comprehensive insig

OUR CLIENTS - We create value for

i &)

D

a8 ~—
GOVERNMENTS & MINING & INFRASTRUCTURE ENERGY & RAILWAYS & ROADS &
PUBLIC AGENCIES CRITICAL MINERALS DEVELOPERS HYDROPOWER METRO HIGHWAYS.
= i l@ [
= e
WATER RESOURCES. URBAN ENVIRONMENT & FINANCIAL DEVELOPMENT INDUSTRIAL
&DAMS DEVELOPMENT CLIMATE INSTITUTIONS ENTERPRISES

3 OUR COMMITMENT

’ Every is guided by a i to
scientific excellence,
gineering integrity,
! anaiblity, and

value creation.

Corporate Competence Brochure
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Thirty-Six

One Company. ‘ Six Strategic
Specialized Services.

Business Practices.

GeoXene is organized into six multidisciplinary consulting practices that collectively provide end-to-end
solutions across the exploration, development, management, monitoring, and optimization of natural
resources and infrastructure. Each practice is designed to operate independently or as part of an
integrated delivery model, enabling clients to engage GeoXene at any stage of the project lifecycle.

* THE GEOXENE BUSINESS ARCHITECTURE -

GEO

EARTH INTELLIGENCE

DISCOVER DESIGN PROTE

SUSTAIN ENABLE
®

TRANSFORM

DESIGN
GEOXENE
GEOENGINEERING

TRANSFORM
GEOXENE

DIGITAL
PROTECT

GEOXENE
RESILIENCE

SUSTAIN
GEOXENE
ENVIRONMENT

ENABLE
GEOXENE
ADVISORY

SCIENCE ENGINEERING TECHNOLOGY GOVERNANCE SUSTAINABLE

OUTCOMES

GeoXene
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OUR SIX BUSINESS PRACTICES

GEOXENE
EXPLORATION

Discovering Resources.
Reducing Exploration Risk

SERVICES

ax-
ax-

@

ax-
ax-
ax-
ax-
ax-

[

EXP-001
EXP-002

Mineral Exploration Management
Geological Mapping
EXP-004  Geophysi oy
EXP-005  Remoto Sensing & Target Generation
EXP-006 Driling Supervision & Core Logging

07 iogical Modeling
EXP-008  JORC/UNFC /NI 43-101 Reporting
EXP-009  Mining Due Diigence & Technical Audits

ADVISORY

06 GEOXENE
o?o

Q5

SERVICES
GX-ADV-031

ox-ADv-032
oX-ADV-033
ox-ADV-034
ox-ADV-035

GX-ADV-036

<

GeoXene

Strategic Advice. Independent
Expertise. Trusted Decisions.

Technical Advisory & O
Independant Expert Services.
Independent Technical Reviews &
Expert Panels

Regulatory &Statutory
Compliance Consulting

Project Management
Consultancy (PMC)

Training, Capacity Buiding &
Executive Development
Research, Innovation &
fechnology Transfer

GEOXENE
ENVIRONMENT

Balancing Development with
Environmental Stewardship.

SERVICES
GX-ENV-025
GX-ENV-026
GX-ENV-027

Environmental Baseline Studies
Hydrogelogy & Groundwater Studies.
Environmental Impact

Assessment Support

Watershed & Catchment Management
Environmental Monitoring Programmes
ESG & Sustainab

GX-ENV-028.
GX-ENV-029.
GG-ENV-030

GX-DIG-024

GEOXENE
GEOENGINEERING

Engineering the Ground for
Safe and Resilent Infrastructure

4

SERVICES
GX-ENG-010  Engincering GeologicalInvestigations
GX-ENG-O11  Geotechnical Investigations
GX-ENG-012  Slope Stabity & RockallAssessment
GX-ENG-013 Tunnel, Dam & Hydropower Geology

GX-ENG-014  Foundation & Seismic

Site Assessment

03@

SERVICES
GX-RES-015

GEOXENE

RESILIENCE
Understanding Risk.
Building Resilience.

Landslide Investigations
GX-RES-016  Hazard, Vulnerability &
Risk Assessment
GX-RES-017  Debris Flow & Flood Studi
GX-RES-018  Climate Risk & Disaster
Resiience Planning

GEOXENE
DIGITAL

Transforming Earth Data.
into Digital Inteligence.

SERVICES.
GX-DIG-019
GX-DIG-020

GIS &Enterprise Geospatial Solutions
Drone / UAV & LiDAR Mapping

Remote Sensing Analytics

Digital Twin Dovolopment

Al Machine Learring for Geosciences
Spatial Database & Dect

Support Systems

OUR INTEGRATED DELIVERY PHILOSOPHY

Unlike conventional consulting firms that operate in isolated disciplines, GeoXene 004G 0

integrates these six business practices into a single delivery framework. A project may

202,
#“‘ begin with exploration, progress through geoer

Support, all under one coordinated team.

incorporate digital intelligence and resilience planning, and conclude with advisory

This integrated model minimizes interfaces, improves decision quality, reduces project risk,
and provides clients with a single, accountable partner throughout the project lifecycle.

Corporate Competence Brochure
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FROM OPPORTUNITY TO KNOWLEDGE

WHAT THIS MEANS
FOR OUR CLIENTS

Every successful project is built on more than technical expertise—it requires disciplined
planning, effective collaboration, robust quality assurance, and continuous learning. At

GeoXene, every assignment follows a standardized Service Delivery Lifecycle, ensuring N .
) Predictable Project
technical excellence, transparency, and measurable value at every stage. . i

Delivery
Our lifecycle integrates project management, quality systems, technical governance, Astructured methodology
digital workflows, and knowledge management into a repeatable framework that can e ity ollscopey
R X responsibilties, timelines,
be adapted to projects of any scale or complexity. and deliverables from

project nitiation to closure.

+  THE GEOXENE SERVICE LIFECYCLE

Technical Excellence
Every project undergoes
multidisciplinary technical

/ reviews, ensuring that

e scientific analyses,
engineering
recommendations, & digital
outputs meet the highest
professional standards.

=7 Quality Assurance
standard operating
procedures, quality
checkpoints, document

control, and independent
reviews are embedded
throughout the delivery
process—notjust at the end.

7 Transparent
Communication
Regular progress reporting,
\ ?”/ milestone reviews, and

collaborative engagerent
keep stakeholders informed
and aligned throughout the
project ifecycle.

= Digital Project
@ Management
Integrated project management
tools, GIS platforms, cloud based

‘~\ / collaboration, and structured
~ documentation enable efficient
coordination and data integrity.

Knowledge That Endures
Lessons learned, technical
innovations, reusable
methodologies, and project
insights are systematically
captured, strengthening future
projects and continuous
improvement

The 11-stage lifecycle illustrates how every engagement progresses from
‘opportunity identification through delivery, quality assurance, client acceptance,
and organizational learning.

GeoXene Corporate Competence Brochure Version 2026



YA
'%—»)\GeQXene

OUR INTEGRATED
MANAGEMENT FRAMEWORK

01 PROJECT 2 QUALITY
MANAGEMENT MANAGEMENT

Delivering projects Ensuring consistency
through structured through documented
planning, scheduiing,
monitoring, and
governance. \ / ‘quality improvement.

06 KNOWLEDGE 03 TECHNICAL

MANAGEMENT 4 GOVERNANCE

Capturing expertise, / Maintaining technical
standardizing best / integrity through
practices, and building multidisciplinary.
institutional knowledge / oversight and
to enhance future ; independent expert
performance. \ review.

RISK 04 DIGITAL
MANAGEMENT SYSTEMS

Proactively identifying Leveraging GIS, spatial
and managing techrical, databases, cloud
operational, environmental, collaboration, and digital
and project risks workflows to improve
throughout the fecycle. efficiency and
accessibiity.

OUR PROJECT DELIVERY PRINCIPLES WHY IT MATTER
Every GeoXene engagement is guided by six core principles:
A disciplined delivery process
N
y - A o transforms technical expertise
b / v e into dependable outcomes.
enginearing analysi sltions.
By integrating governance, quality
assurance, digital technologies, and
TECHNOLOGY- /\ QUALITY- /—\ KNOWLEDGE- knowledge management into every
ENABLED ASSURED DRIVEN assignment, GeoXene provides clients
P r— U [ome— with confidence that each project
improva eficiency, v processesenvure w orgonizatons B rars are
Golverabies improvement transparently, and to the highest
professional standards.

GeoXene Corporate Competence Brochure Version 2026
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ENABLING SUSTAINABLE DEVELOPMENT
ACROSS CRITICAL SECTORS

Every sector interacts with the Earth in a unique way. Whether identifying mineral resources, designing resilient infrastructure, managing
environmental impacts, or reducing disaster risks, success depends on informed decisions grounded in science and engineering.
GeoXene partners with governments, public agencies, infrastructure developers, mining companies, utilities, industries, financial

institutions, and international organizations to deliver integrated solutions that address sector-specific challenges while supporting
long-term sustainability and resilience.

OUR MARKETS

giSch Roads, Highways }gi Railways, Metro o Energy, Hydropower
Critical Minerals & Expressways &Transit Systems & Transmission
Supporting responsible exploration,
resource evaluation, mine planning, ol
€56 landsid d voirs,
integration, and technical mitigation, brid and asset monitoring corridors, and associated infrastructure
for mineral development projects. foundations, and corridor risk for geological,
Represetatvesences assessments. environmental,and risk assessments

Exploration Management
+ Geological Mapping

+ Resource Modelling

+  DueDiligence

+  ESGAdvisory

Water Resources Urban Development Disaster Risk Environment,
&River Basin &Smart Cities Reduction and Ecology & ESG
Management Climate Resilience
Watershed planning,river morphology | | Providing geotechnical investigations, Hazard mapping, landsiide Environmental baseline studies,
tud tal debris flow studies, monitoring programmes, impact
sediment management, flood risk twins, utlty mapping, climate resience | vulnerabilty assessments, early assessment support,biodiversity
assessment, and integrated water planning, and decision-support warning support,and resilient considerations, sustainability advisory,
resource solutions. systems for urban infrastructure. infrastructure planning. and ESG reporting,

abunl

@ Industrial & @ Government & @ Financial International

Manufacturing Public ituti itutions & Development

lit Investors Agencies
Site investigations, foundation pport 2 echnical reviews, Technical assistance, climate
assessments, environmental capasty buling Independent roiews, | geological anc geotechrical due adaptation, resilience planning, natural
monitoring, groundwater studies, risk d project institutiona
an uppvmso\ and investment decision strengthening, and capacity

forindustrial projects. levelopment for multilateral and

bilateral programmes.

GeoXene Corporate Competence Brochure
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OUR IMPACT

Beyond Projects. Creating Long-Term Value
GeoXene measures success not only by project completion
but by the enduring value created for clients and communities.
our integrated approach helps organizations:

@ Reduce technical and financial

uncertainty.

Improve project planning and execution.

@ Strengthen infrastructure resilience.

‘z Support sustainable resource
development.

Enhance environmental performance
and regulatory compliance.

PN Enable evidence-based policy and
M investment decisions.

@ Accelerate digital transformation
through geospatial intelligence.

0 Build institutional knowledge and
» long-term capability.

KEY M

i
|
o
Infrastructure Developers
o e e o

CLIENT ENGAGEMENT MODEL

Mining & Industry

o

]
Utilities & Energy

International Development
Partners

v

h

TO INTELLIGENT DECISIONS

GeoXene

supporting every client with multidisciplinary expertise,
standardized methodologies, and technology-enabled
solutions tailored to sector-specific needs.

5E

Regardless of sector, every project begins
with understanding the Earth—and every

successful decision depends on transforming

that understanding into ac

GeoXene

Corporate Competence Brochure
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+ Volumetric analysis

&

UAV & LIDAR

+ High-resolution terrain
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TECHNOLOGY & INNOVATION

Harnessing Digital Technologies to Transform Earth Data into Actionable Intelligence
Engineering the Future with Digital Earth Intelligence

The complexity of modern infrastructure, mining, environmental management, and disaster resilience requires more
than conventional investigations. It demands the integration of field observations, geospatial intelligence, engineering

analytics, and digital technologies into a unified decision-support ecosystem.

At GeoXene, technology is not an add-on—it is embedded throughout our service delivery. By combining advanced
sensing technologies, spatial analytics, artificial intelligence, digital twins, and cloud-based collaboration, we enable

faster, more accurate, and data-driven decision-making.

OUR DIGITAL ECOSYSTEM

Remote Sensing & GIS

+ Spatial analytics

Earth Observation

+ Multi-satellite imagery

\ « Geospatial databases
\ - Enterprise GIS
\ + Webcls
G)—@ \ * Mobile Gis applications
/4 / \ \&
GeoXene Digital @
Ecosystem
-.@® 3D Geological &

Core Platform Geotechnical Modelling

+ Geological models

- Change detection
+ Terrain analysis
+ Land use & land cover mapping
- Environmental monitoring

mapping Connected to the following

technology domains - Resource models

Digital elevation models

Corridor surveys - Engineering ground models

Infrastructure inspection - Rock mass characterization

+ Visualization of subsurface
conditions

Artificial Intelligence &
Machine Learning
- Feature extraction

Digital Twins &
Decision Support
+ Asset visualization

+ Infrastructure monitoring

- Predictive modelling

+ Hazard su + Integrated dashboards

eptibility mapping

- Image classification + Scenario analysis

GeoXene Corporate Competence Brochure Version 2026
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GeoXene
TECHNOLOGY ENABLES BETTER DECISIONS

@ Traditional Approach GeoXene Digital Approach (&

Static reports -> Interactive digital intelligence
Periodic surveys g @ Continuous monitoring
Manual interpretation -> Al-assisted analytics
Isolated datasets - @ Integrated spatial platforms
Reactive decisions -> @ Predictive insights
Fragmented information -> Unified decision support

OUR DIGITAL CAPABILITIES

g y ghout the project lifecycle to improve

\)@ )@ ®

Data Acquisition Data Integration Analysis & Modelling Visualization
satellite imagery, UAV Gis, spatial databases, Geospatial analytics, Interactive dashboards, 3D | Risk assessment, predictive
surveys, LIDAR, GNSS, field BIMintegration, geostatistics, models, digital twins, analytics, scenario
instrumentation, loT engineering data hydrogeological modeling, WebGIS portals, executive modeliing, infrastructure
sensors, geophysical management, terrain analysis, hazard decision monitoring,
investigations. cloud collaboration. modelling, resource intelligence.
estimation.

EMERGING TECHNOLOGIES

GeoXene continuously evaluates and integrates emerging
technologies to remain at the forefront of Earth Intelligence.

Focus Areas

Innovation is valuable only when
it improves decisions.

a2\ Artificicl {% Machine ©‘> Computer
N lialioence g Leaming 5% W=D GeoXene adopts technologies that enhance
technical quality, reduce uncertainty, improve
operational efficiency, and deliver measurable
benefits to clients. Every digital solution is
Digital

2
? Inte t of
Toane (”) Things (1o7) CS Cloud 6is selected based on its practical value, scalabiliy,

SAN

Automation
& Workflow
\n(cgrauon

Real-Time
Monitoring

and abilty to support informed decision-making.
Big Data
,ﬁﬁﬁ Analytics

GeoXene Corporate Competence Brochure Version 2026
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INTEGRATED SOLUTIONS FOR COMPLEX
EARTH AND INFRASTRUCTURE CHALLENGES

Solving Challenges, Not Selling Services

GeoXene combines expertise across its six business practices to deliver integrated solutions tailored to the needs of governments,

infrastructure developers, mining companies, utilities, industries, and development agencies.

Each solution brings together geology, engineering, environmental science, digital technologies, and strategic advisory to address

real-world challenges from concept to operation.

— = OUR SIGNATURE SOLUTIONS

o

CRITICAL MINERALS
INTELLIGENCE

From Exploration to
aron.

INFRASTRUCTURE
GEORISK MANAGEMENT

Building on a Strong

Integrated expl ,
geological modelling,
resource estimation, due
diligence, ESG screening,
and technical reporting for
critical mineral projects.

Business Practices
«  Exploration

- Digital
- Environment
+ Advisory

CLIMATE & DISASTER
RESILIENCE

Planning for Tomorrow's
Risks

Hazard mapping,
vulnerability assessment,
climate adaptation
strategies, debris flow
modelling, flood studies, and
resilience planning.
Business Practices
Resilience
Environment

Digital

Advisory

GeoXene

Engineering geological

DAM & HYDROPOWER
INTELLIGENCE

Enhancing Safety,
Performance, & Resilience

Integrated geological

assessments, 'swyope stability
analysis, seismic evaluation,
and construction support for
infrastructure projects.
Business Practices

+  GeoEngineering

+ Resilience

- Digital

® @

DIGITALEARTH
PLATFORMS

Transforming Data into
=0 N

ir s, seepage
assessment, catchment
analysis, hazard evaluation,
environmental studies, and
digital monitoring for dams
and hydropower assets.
Business Practices

+  Geokngineering

- Environment

- Digital

+  Advisory

ESG & ENVIRONMENTAL
INTELLIGENCE

LINEAR
INFRASTRUCTURE
INTELLIGENCE

Safe Corridors for Roads,

Railways, Pipelines, and
Transmission Lines

Route selection, terrain
analysis, geohazard
mapping, foundation
investigations,
environmental assessment,
and corridor monitoring
Business Practices

- Geokngineering

- Digital

. Environment

- Resilience

STRATEGIC TECHNICAL
ADVISORY

Enterprise GIS, Digital Twins,
WebgGls, spatial dashboards,

Environmental baseline
studies, monitoring,

UAV mapping,
analytics, and
decision-support systems.

Business Practices
«  Digital
«  Advisory

ESG Integration, regulatory
support, and sustainability
reporting.

Business Practices

«  Environment

«  Advisory

- Digital

Corporate Competence Brochure

Expertise for
Critical Decisions

Independent reviews,
technical due diligence,
policy advisory, project
management consultancy,
institutional strengthening,
and capacity building.
Business Practices

- Advisory

- Exploration

- Geokngineering

. Environment
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HOW WE CREATE VALUE

Instead of working within isolated technical disciplines, GeoXene integrates multiple competencies into
a coordinated delivery model.

O

CLIENT
CHALLENGE

INTEGRATED ENGINEERING & DIGITAL
INVESTIGATION SCIENTIFIC ANALYSIS INTELLIGENCE

-0
o . o
RISK & OPPORTUNITY DECISION IMPLEMENTATION &
ASSESSMENT SUPPORT MONITORING
OUTCOMES OUR CLIENTS CAN EXPECT FEATURED INTEGRATION MATRIX
Every GeoXene solution is designed to deliver measurable outcomes Signature Solution mmm
g Reduced technical and project risk Critical Minerals Y v % J
Intelligence
{ll‘ Better investment and planning decisions @ 'é‘::;g:c“"e Y% Y &
Dam &
é Improved safety and infrastructure resilience @ Hydropower < & Y
Intelligence
E:-| & Linear Infrastructure
=] raster regulatory and statutory readiness J P v v v
9 Intelligence
Climate & Disast
ﬂ Enhanced environmental and ESG performance Q Re':i'll:ce e v v v v
= Digital Earth
2 s&asset Platforms. & A
ESG & Environmental
. v v v
Integrated, multidisciplinary project delivery 0 Intelligence
Strategic Technical » w W v
Advisory

OQ  Long-term operationai value

This matrix subtly demonstrates that GeoXene's strength
lies in integration, not isolated services.

GeoXene Corporate Competence Brochure Version 2026
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BEYOND CONSULTING.

DELIVERING CONFIDENCE

Selecting the right technical partner is about more than expertise. It is about choosing an organization
that understands complexity, integrates diverse disciplines, manages uncertainty, and delivers reliable

outcomes.

GeoXene combines scientific rigor, engineering excellence, digital innovation, and strategic thinking into
a unified delivery model that supports informed decision-making across the entire project lifecycle.

Our clients benefit from a partner that not only solves today's challenges but also helps build resilient,
sustainable, and future-ready assets.

———~ WHATSETSUSAPART e——————

Lifecycle Partnership

GeoXene supports clients through

L GIS,

Integrated Earth Science-Driven Technology-Enabled
Intelligence Decisions Delivery
ur team is
work seamlessly across supported by scientific UAVs, LIDAR, Digital Twins, Al,
y d
3 g
environment, digital analysis, spatial intelligence,

technologies, resilience, and
strategic advisory to deliver
holistic solutions rather than

and evidence-based
methodologies, ensuring
technically sound and

I \ design,
implementation, monitoring,
optimization, and long-term

Py tems to
improve accuracy, efficiency,
and project transparency.

providing
continuity and accountability at
every stage.

isolated technical reports. defensible outcomes.

— _— —_— —_—

° U ° ‘( ‘ °
%

Quality Without Sustainability at the Independent and Knowledge That Grows
Compromise Core Trusted Advice Every project strengthens our
Structured our knowledge
reviews, technical ESG objective, technically robust, through documented lessons
quality assurance, and principles, and responsible and aligned t
document control ensure resource management are standards,

consistency, reliability, and
professional excellence.

GeoXene

integrated into every project,
supporting sustainable
development and long-term
value creation.

make confidentinvestment,
engineering, and policy
decisions.

Corporate Competence Brochure

and continuous capability
development.

Version 2026




YA .
'—%f)\GeQXene T

OUR COMMITMENT TO EXCELLENCE

GeoXene is committed to maintaining the highest standards of professional practice by integrating:

h) @ ®) (k) @k

SCIENTIFIC ENGINEERING QUALITY DIGITAL ETHICAL CONTINUOUS
INTEGRITY EXCELLENCE MANAGEMENT INNOVATION GOVERNANCE IMPROVEMENT
Upholding objectivity, Applying proven Implementing robust Leveraging digital Acting with integrity, Learning, innovating,
accuracy, and engineering principles, quality systems to technologies and transparency, and and improving to
evidence-based advanced methods, ensure consistency,  intelligence to enhance responsibility in deliver better outcomes
scientific practice. and technical rigor. reliability, and insight and efficiency. every engagement. for our clients.
excellence.

—— THE GEOXENE DIFFERENCE

Conventional Consulting @ The GeoXene Advantage

0 Discipline-specific services 3  Integrated Earth Intelligence
platform

OUR PROMISE

Independent technical studies >  End-to-end lifecycle solutions

(11

We measure our success not by
@ Static reports > Interactive decision support the number of reports we produce,

but by the co nce our clients
Reactive problem solving > Predictive, data-driven insights gain to make better decisions.

) ©One coordinated multidisciplinary
@ Multiple consultants > partner Every project is an opportunity to reduce
uncertainty, improve resilience, protect
investments, and create sust
value through science, engineering,
and innovation.

@ Project completion »  Long-term value and resilience

———o CLIENT BENEFITS «—

9 \\ \
/

=

REDUCED RISK ) FASTER DECISIONS / BETTER VALUE ) FUTURE READINESS
/ /

Optimized investigations, | Solutions designed to support
multidisciplinary delivery, and | resilience, digital transformation,
lifecycle support improve | and sustainable growth with
i iency and return / regulatory expectations.

oninvestment /

Integrated data, clear
reporting, and digital

Better understanding of
geological, geotechnical,
tools empower faster and
informed decision-mak

environmental, and

operational risks.
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BUILDING CONFIDENCE THROUGH
STRUCTURED GOVERNANCE

Technical excellence is achieved through disciplined processes, robust governance, and an unwavering
commitment to quality. At GeoXene, every project is executed within a structured management
framework that promotes consistency, transparency, technical integrity, and continuous improvement.
Our governance philosophy ensures that every recommendation is scientifically defensible, every

deliverable is quality-assured, and every engagement reflects the highest standards of professional
ethics and accountability.

THE GEOXENE MANAGEMENT FRAMEWORK

®H ® @» ® @
o » 6 » 6 ®» 0 ¢ ©

>
TECHNICAL QUALITY PROJECT DIGITAL RISK & KNOWLEDGE &
EXCELLENCE MANAGEMENT GOVERNANCE INFORMATION COMPLIANCE CONTINUOUS
— _— —_— MANAGEMENT —_— IMPROVEMENT
Applying Documented Clear roles, defined Securemanagement  Proactive identification Capturing lessons
multicisciplinary workflows, quality responsibilities, of spatial, engineering, and management of learned, refining
expertise, peer checkpoints, version milestone reviews, risk environmental, and technical, methodologies, and
review, and control, gnd registers, and project data through environmental, investingin
evidence-based continuous monitoring transparent project structured digital contractual, and professional
methodologies to to ensure consistency oversight. workflows and operationalrisks while development to
deliver reliable and across all projects. controlled ensuring compliance strengthen future
practical solutions. documentation. with applicable performance.
regulations and client
requirements.

OUR QUALITY PRINCIPLE

SCIENTIFIC TECHNICAL CLIENT TRANSPARENCY CONTINUOUS
INTEGRITY COMPETENCE FOCUs =3 IMPROVEMENT
Recommendations are Projects are delivered by Solutions are tailored to Clear communication, Processes, tools, and
grounded in validated data, multidisciplinary teams project objectives, ble d i jes are
sound analysis, and with domain expertise and stakeholder expectations, and documented regularly reviewed to
professional judgement. appropriate technical and long-term value. i ing h i , quality,
oversight. throughout the project and innovation.

lifecycle.

GeoXene Corporate Competence Brochure
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PROFESSIONAL PRACTICE

GeoXene aligns its work with internationally recognized engineering, geoscience, environmental, and project management practices. Depending on
project requirements, our work is developed in accordance with applicable national and international standards, codes, and technical guidelines.

Typical Reference Frameworks

o s o

MR (@) I
R onol @y GEOLOGICAL SURVEY OF INDIA

Bureau of Indiian Standards Indiian Roads Congress (IRC) Ministry of Road Transport Geological Survey of India (G1)

BIS/IS) &Highways (MoRTH) Technical guidelines
N
Central Water Commission National Disaster Management JORC, UNFC, and other mineral ASTM, IS0, and internationally accepted
(cwce) guidelines Authority (NDMA) guidelines reporting ngineering and environmental

practices, where applicable

Standards are applied based on the nature, scope, location, and contractual requirements of each assignment.

QUALITY IN ACTION

INVESTIGATE DELIVER

[;E: R s >
7 hré/

REVIEW / VALIDATE /

At every stage, quality is built into the process rather than inspected at the end.

ETHICS & PROFESSIONAL RESPONSIBILITY

Independence and objectivity in technical assessments.

0 c and resp: g of client
Quality is not a checkpoint—
. ” 2
@ Compliance with legal, contractual, and regulatory obligations it is the foundation of
every decision we make,
0 Respect for environmental and social considerations. every investigation we undertake,
and every solution we deliver.
@ ing p ing field i project execution. M 5 ,
Hor parent, and professional engag ith clients M 4 7/
and stakeholders
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YOUR CHALLENGES
ARE COMPLEX.
OUR APPROACH IS
INTEGRATED.

The future of infrastructure, natural resources, environmental stewardship, and
disaster resilience demands more than isolated technical studies. It requires
partners who can integrate science, engineering, digital technologies, and
strategic insight to solve complex challenges with confidence.

GeoXene brings together multidisciplinary expertise, structured delivery systems,
and innovative technologies to help organizations plan smarter, build safer,
manage risks effectively, and create lasting value.

Whether your project involves critical mineral exploration, infrastructure
development, environmental management, digital transformation, or disaster
resilience, GeoXene is committed to delivering practical, evidence-based, and
sustainable solutions that support informed decisions throughout the project
lifecycle.

——— WHY PARTNER WITH US? «——— A GLANCE

\ One Integrated Partner
Asingle organization offering multidisciplinary 6
expertise across exploration, geoengineering,
digital intelligence, environment, resilience, and Strategic
strategic advisory.

Business Verticals

Science-Led, Technology-Enabled 000 36
: tial intel (d@}?) Specialized

digital platforms, and engineering analysis

working together to reduce uncertainty. Professional Services
Project Lifecycle Support 6 Integrated

) Service Delivery
From concept and feasibility through

Framework

11

Structured
Service Lifecycle

Stages
Reliable, independent, and quality-assured

advice grounded n scientifc evidence and 1 o 0 0/
professional integrity. (o]

implementation, monitoring, optimization &
long-term asset management.

Trusted Technical Excellence

(@ NON N

Commitment to
Quality, Integrity,
and Client Success
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OUR CLIENTS

We Proudly Support

Government
Ministries &
Departments

Public Sector
Undertakings

Infrastructure
Developers

Mining &

Providers

CONNECT

f\
=4

TO INTELLIGENT DECISIONS.

GeoXene

f-e;\.)\/GeoXene

Metal Companies

Energy & Utility

GeoXene

Environmental &
Climate
Organizations

Engineering
Consultants &
EPC Contractors

Financial
Institutions &
Investors

Research &
Academic
Institutions
International
@ Development
Agencies

Corporate Competence Brochure

LET’S BUILD
THE FUTURE—
TOGETHER

Whether you are exploring resources,

developing infrastructure, strengthening
resilience, or embracing digital
transformation, GeoXene is ready to be
your trusted Earth Intelligence partner.

[ e ]
sl
Link to website, digital

brochure or capability
statement
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Scan to explore our
digital brochure
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